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, actually mostly Victoria



National timeline

1993 

Victoria

<1993 Victoria
• Preparatory work nationally

• Preparatory work in Victoria

• Comparisons of LOS with US 

(aka Maryland)

• ‘Top-30’ Reports

• Use of DRG adjustment in 

benchmarking

• Patient level costing 

implementation

• Policy on-the-shelf

2011+ 

IHPA

Lesson 1:

Information provision not enough to 

drive substantial reform

Lens procedures: 6.8 days 

vs 2.4 in US (as inpatients)

Lesson 2:

It takes a long time for a good idea to 

take hold (especially if tainted)
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Policy levers to achieve change

BEHAVIOUR 
Organisations 
Professionals 
Communities 

People

Culture/ 
values (often 

through other, 
education)

Feedback

Information 
provision

Financial 
incentives, 

taxes, setting 
up markets

Provision of 
new services

Governance:

Organisation 
structure (+ 

workforce roles)

Regulation:

laws, rules 
system 
targets

Rhetoric 

Marketing

Consumer 
education and 
empowerment

Lesson 3:

Helpful if all aligned



National timeline

1993 

Victoria

<1993 Victoria
• Preparatory work

• Comparisons of LOS 

with US (aka Maryland)

• ‘Top-30’ Reports

• Use of DRG adjustment 

in benchmarking

• Policy on-the-shelf

1994 SA 

and lots 

of talk

2009 

NHHRC

……….. 2011+ 

IHPA


